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ITOJIOJXEHUME RN
0 (opMHpOBaHHUH YIIPABIEHIECKOTO pe3epBa U 0 paboTe ¢ IHIaMH,
BKJIFOYEHHBIMH B COCTaB KaJIpOBOTO pe3epBa

1. O01mHe moJioKeHHusl.

1.1 Ionoxende o (GOpMUPOBAHUU YNIPABIEHUECKOTO pe3epBa U 0 paboTe ¢ ITHIaMH,
BKITFOYEHHBIMH B cocTaB KaapoBoro pezeppa MbBOYV «Xoponxoiickas COIL» (mamee
o01Ieo0pazoBaTeNbHAsS OpraHU3aliMd), Pa3paboTaHO B COOTBETCTBHH C TpeOOBAHHAMH
@enepanpHoro 3akoHa or  29.12.2012 roma  Ne273-®3 «O06 o06pazoBaHuu B
Poccuiickoii ®@enepanun», ENMHBIM KBaTHOUKAIMOHHBIM CIIPABOYHUKOM HOJDKHOCTEH
DYKOBOAMTENEH, CHENMANMCTOB M clyxamux (pasgen «KpammbukanuoHHEIE
XapaKTePUCTHKH JOJDKHOCTEH pabOTHUKOB .00pa30BaHuA»), a TaK K& HOPMATHBHO-
IIPaBOBBIMU aKTaMH, ONPeIeSIONIMY IPHOPUTETHEIE HANpPAaBIeHHs GOPMUPOBAHHS U
pasBUTUA NPO(YECCHOHAIBHBIX KOMIICTCHIHH MNENarorHUecKuX pabOTHHKOB U
KaJIpOBOro o0ecredeHusl. "

1.2, Hacrosiiee  momokeHHe  ONpeje/sieT  MOPSOOK  (OPMHUPOBAHHSA
yIpaBJIEHYECKOr0 pe3epBa (Hajee - pe3epBa) H IOPALOK pabOThl C JIHIAMH,
BKIIOUCHHBIMH B COCTAB KaJ[pOBOTO pe3epBa 00IMeo0pa3oBaTeNbHOH OpPraHu3alnd, |
HAIIPABJIEHO Ha IOBbIIeHHE 5Q(EKTHBHOCTH Tporecca Mojxbopa, PacCTAHOBKH M
pOTalHH yIpPaBJIeHISCKHX KaIpOB.

1.3. PesepB 00meo0pa3oBaTelbHON OpraHu3aluu MpeACcTaBIsieT coboll mepedeHb
JHIl, COOTBETCTBYIOIIMX MM  CIHOCOOHBIX  COOTBETCTBOBATb B  pe3ylbTaTe
JOMONHUTEIEHOH MOATOTOBKH KBAIM(UKAIWOHHBIM TPEOOBAHUAM, NPEIBIBISICMBIM K
pabOTHHKAM, 3aHIMAOLIUM YIIPABJIEHYECKHE TOJLKHOCTH.

1.4. Peseps 06H1€06paBOBaTeJIbHOI/I OpraHu3alum q)opMpreTc;[ B CIEAYIOUUX
LeJsX: = ‘

- COBEpUICHCTBOBAaHHE HEATENBHOCTH aIMUHHCTpalMH 00meo0dpa3oBaTenbHOM
OpraHM3al{H 1Mo NoA00py PAOOTHUKOB IS 3aMEINeH s PYKOBOIAIINX JOIDKHOCTEHH;

- YIy4llCHHE  KayeCTBEHHOIO COCTaBa  YNpPAaBICHYECKOTO  KOpIyca
00meoOpa3zoBaTenbHOM OpPraHU3aIHH.




1.5. Pabota ¢ pe3epBOM MPOBOAMUTCS B CIEAYIOIINX HEJIIX:

- TOBBIIIEHHE YPOBHS MOTHBAIlMM JIMI, 3aYUCICHHBIX B COCTaB pe3epBa
o0mieo6pa3oBaTebHOM  OpraHu3aluu, K MIpOo(heCcCHOHATBHO-TUYHOCTHOMY pPOCTY
YIIYYIIEHHUIO PE3YIBTATOB UX NPOPECCHOHAIBLHOM NeITEIBHOCTH;

- IOBBILIEHUE YPOBHS IPO(QECCHOHATBHO MOJIOTOBKH WIEHOB PE3epBa;

- COKpallleHHe IepHola alalTaluy JHI, 3a4HCICHHBIX B COCTAaB pe3epBa, IIpH
BCTYILJICHUH B JIOJDKHOCTB.

1.6. [IpuHnuns! GopMHUpOBaHUS pe3epBa:

- 00BEeKTUBHOCTH (OIleHKa MPO(PECCHOHATBHBIX K JIMYHOCTHBIX KadecTB W
pe3ynbTaToOB MPO(eCcCHOHANLHON NeATeIbHOCTH KaHIUIaTOB JUIsl 3aUHCIEHHs B Pe3epB
OCYILIECTBIIIETCS HA OCHOBE OOBEKTHBHEBIX KPUTEPUEB);

- YPOBEHb PO ECCHOHANBHOM TOATOTOBKH;

_—JII/I‘{HE..Ie.CHOCQGHOCT“I?‘Ii; e ‘ L X

- Pe3yIbTAThI IPODECCHOHATEHOMN JESTENBHOCTH;

- ZOBPOBONLHOCTE BKIIIOUEHHUS B pe3eps;.

- [NIaCHOCTH U KOJUIETHAIBHOCTE B (JOPMHUPOBAHHHU U paboTe C pe3epBoM.

1.7. Pabora ¢ numamu, BKJIIOYEHHBIMH B COCTaB 'pe3epBa, OCYIIECTBISICTCS Ha
TMIAaHOBO-NIPOTHOCTUYIECKOH OCHOBE.

1.8. Drausl GopMHpoOBaHUA KampoBOro pe3epBa BKIIOYAIOT B ce0s: IIOWCK W
BBIJIBHKEHHE KaHIIMIATOB, OLIEHKY H 0TOOD, U ()OPMUPOBaHUE CIIHCKA Pe3epBa.

1.9. Oprann3anmoHHO-METOAMIECKYI0 (QYHKIHIO 10 (OPMHUPOBAHHIO pe3epBa H
paboTe ¢ HHMM  OCYIIECTBISET 3aMCCTUTENb THPEKTOPa, KyPUDPYIOIIHH IaHHOE
HanpasiIeHue; KOHTPOJBHYTO GyHKIMIO OCYIIIECTBIAET JIAPEKTOP
0b1meo6pa3oBaTenbHON OpraHH3alHu.

2, Ilopsaox hopMHUpOBAHHSI pe3epBa H PadoThl ¢ HHM.

2.1. Peseps = dopmmpyercs M3  UmMCIa  TEIArOrdYecKHX  PabOTHHKOB
001e00pa3oBaTebHON OpraHu3alluy, IPOABIAIONHX YIPABIEHIECKHE CIOCOOHOCTH;
00IaaroNMX HGOGXO,[[KMLIMI/I JIeTTOBBIME ¥ JIYHOCTHBIME Ka9eCTBAMHE; CIIOCOBHBIX K
SKCIEPTHO-aHAIMTHYECKOH M IIPOTHOCTHYECKONW JIESATENbHOCTH, CTPaTErHYeCKOMY
MBIIIICHHIO; MTOKA3aBIINX BEICOKUE PE3yNbTaThl B IPOGECCHOHANBHOMN IeATENEHOCTH, ¢
y4E€TOM pe3yJbTaTOB NUAarHOCTUYECKHUX MCCIIENOBAaHUH (IICHXONOTHYECKHE TPEHMHIH,
TECTUPOBAHME); a TAKXKe NOTYyJaroIHX (WM MMEOIX) BhICIIee IPohecCHOHANIbHOe
00pasoBaHKe 110 HANpaBIEHHIM MOATOTOBKH «['OCYyHapCTBEHHOE U MYHHIMIIAILHOE
ynpasieHue», «MeHemKMeHT», «YNpapieHue NEpCOHANOM» HIM JOMONHUTEILHOE
poQ)eCCHOHANIEHOE 00pa30BaHKe B OOJNACTH IOCYAAPCTBEHHOrO M MYHHIUIIAIHHOTO
YIpPaBIeHAs HJIH MCHEIKMEHTA W 3KOHOMUKH; OTCYTCTBHE HapyIlIeHWH II0 paHee
3aHUMAEMON JOJDKHOCTH. :

22. Peseps  (Qopmupyercs M yYIBepKIaeTCs  NpPHKa3oM  JHPEKTOpa
obmeobpasoBaTebHON OpraHM3alMH, € y9ETOM IIPOTHO3a TEKYLIeH U I1epCIeKTHBHOI
MOTPeOHOCTH 001meo6pa3oBaTenbHON OPraHH3alUK B YIPABIEHYECKHX Kajupax, B
Hayaje y4yeOHoro roja.




2.3. Ilmam paboTel C  pe3epBOM  paspabaTeiBaeTcss  ajMHHUCTpalUei
00meobpa3oBareNbHON OpraHM3aluMl Ha KaxOblili y4eOHBIM ron W yTBEpikKIaeTcs
JUPEKTOPOM 0011e00pa30BaTeTbHOM OpraHH3aI|H.

2.4. Ilman paboTel 1O MOATOTOBKE pe3epBa BKIIOYAET B ceOA KOHKPETHBIC
MEpPOIIPHATHSA, obecleunBaloIine IPHOOPETEHHE U PA3BUTHE JIUIOM, 3aYUCIEHHBIM B
pesepB, HeOOXOMMMBIX MEHEKEPCKIX KOMIIETEHIHH, 6oee TIyb0Koe OCBOGHHE MM
Xapakrtepa Oyjyuiei paboThl, BHIpabOTKY OPraHU3aTOPCKHX HABBIKOB PYKOBOJICTBA.

2.5. Jluna, BKIIOYEHHBIE B pe3epB, MOIYT ObITh NPUBIECYEHHl K paboTe B cocTaBe
TBOPYECKOH TPYTIIIBI o paspaboTke CTpaTeTHYECKUX JOKYMEHTOB
0bmeobpazopaTeIbHOM  opraHusanuu  (mporpamMma  pa3sBHTHA, 00pasoBaTeNbHas
nporpaMma, MpOEKThI), HOPMAaTHBHO-NPABOBOH 0as3bl, a TakKe MOTYT NPHHHMATE
yJacTHe B COBCLIAHWSX, B OPraHMU3allMd W NPOBEACHHH PAa3HYHBIX MEpONPHSATHIL
(ITelaroru4eckoro U MeTOJMYECKOTO COBETa, KPYIJBIX CTOJOB, MACTep-KIACCOB,
IENarOrn4eCcKNX YTCHUH, KOHPEpeHUMH U T. I1.).

2.6. B cmucok I, 3a9MCIEHHBIX B COCTAB PE3epBa, 10 HEOOXOAMMOCTH BHOCITCS
KOPPEKTHBBI B COOTBETCTBHH  C  pe3ylbTaTaMd  ILUIAHOBO-NPOTHOCTHYECKOI
ACATENBHOCTH aAMUHHCTPAIMK IO paboTe C Pe3epBOM M C YUETOM poTauHH KaJIpoB.

2.7. Ha nmum, BKIKOYEHHBIX B pe3epB, COCTABISETCS HHAMBUJIyalbHAas Kapra
KapbepHoro pocra ¢ ykasanueM @.M.0. memarormyeckoro paGoTHHKA; ypOBHS
00pa3oBaHMs; 3aHUMAaeMOW JOUKHOCTH H JIOJDKHOCTH, Ha KOTOPYIO TPETEHIYET;
KBl (QUKANMOHHON KATEropyuu; CBENCHHHM O Kypcax IOBBINEHHS KBAIUDHKAINA U
npo(hecCHOHATBEHON IEPENOAr OTOBKE; PEKOMEH laluii o pe3ynbpTaTam
JIMATHOCTHYECKUX MCCIIEOBAHMI (IICHXOMOTHIECKIX TPEHHHIOB, TECTHPOBAHHUA) H
TEMBl, 110 KOTOPOH IENarornvecKud pabOTHHK OCYIIECTBISET CamM000pa3oBaTENbHYIO
JeaTelEHOCTD.

2.8. 3a pabOTHHKOM, BKIIOYEHHEIM B PE3ePB, MOKET OBITh 3aKPEINIEH THIOTOD H3
qUCiIa aIMUHACTPATHBHBIX paOOTHHKOB 00111e00pa3oBaTebHOM OpraHu3aliy.

2.9. OcHOBaHUAMU [JIs HCKIIIOUEHHS U3 pe3epBa sBIIOTCS: YBOIbHEHHe PaboTHHKA,
3adBICHAE paboTHUKA 00 WCKIIOYEHMH M3 pe3epBa, HACTYIUIEHWE MM OOHApYKeHHe
00CTOSATENbCTE, NPCISATCTBYIONMX Ha3HAYCHHIO Ha JOJDKHOCTb.

2.10. Tlpy HamWYUM OCHOBAHMH IIPEyCMOTPEHHBIX ITYHKTOM 2.9. HaCTOAIIEro
ITonoxenus,  JWIO  MCKIOYAETCS. W3 pe3epBa  IPHKA30M JIUpeKTopa
0011e00pa30BaTENbHON OpraHu3aIiuH.

3. ®opMBI H MeTO/Ibl PaGOTHI ¢ pe3epPBOM.

3.1. Pabora ¢ pe3epBOM OCYNIECTBISETCS HAa OCHOBE HHTEPAKTHBHOTO
B3aUMOJICHCTBHUSA C HCIIOJB30BAHMEM MPAKTHKO-OPHEHTUPOBAHHEIX (GOPM H METOJIOB,
HANpPaBIEHHEIX HA IOBBIIIEHHE YPOBHS HPO(ECCHOHAIN3MA, (GopMmupoBanne u
Pa3sBUTHE YIIPABIECHYECKUX KOMITETCHIIHIA.

3.1.1. OpranusanuosHbie GOPMEI PAGOTHL:

- YIpaBJIEHYECKHH KOHCAJITHHT;

- POJIEBBIE U JICIOBEIE UIPHI;




- POJIEBOE MOJIETUPOBAHUE;

- ICHXOJIOTHYECKOE 00CIIeI0BAHHUE;

- IPaKTUKO-OPHEHTUPOBAHHBIC CEMUHAPEL;

- TPCHHUHTH;

- KPYTTIBIHA CTOJI, CEMHHApPHI, KOHGEPEHIIHY;

- IIPOX0XKIEHUE He3aBUCHUMOH OIICHKH KBATU(DHKALIUY;

- KYPCHI IIOBBINICHUS] KBATA(DUKAIHH.

3.1.2. lunaktudeckue GOpPMEI paboTHI:

- aHKETHPOBAHHE;

- TECTUPOBaHHE;

- PpelicHHe MpPOOJIEMHO-CHTYalMOHHBIX 3a1ad W pa3paboTka YIPaBICHYSCKHX
pelIeHui;

- Pa3paboTka HOPMATUBHO-TIPABOBON 6a3bl H IHOKYMEHTOB CTPaTern4ecKOro
Xapaxrepa;

- ICJICTHPOBAHNE MOJIHOMOYHH H HCIIONHEHHE 00I3aHHOCTEH PYKOBOJUTEIIS;

- OKCIIEPTHO-aHAMTHYECKas NEATeIbHOCTh (IOATOTOBKA OTYETAa O pesylbTaTax
camoobcrenoBanmst 11IKoJIBI, MOHHTOPHHIOBBIE HCCIIENOBAHMS, IKCIIEPTHU3A U T.II.).

3.2.CTpyKTypHEIE II0/[pa3ieIeHus 00111e00pazoBaTENBEHOM OpraHu3alluy,
obecrieunBaromue GopMUPOBAHUE H PA3BHTHE YOpaBI€HYECKUX KOMITETEHIIH:

- IEJArOTUYECKH I COBET;

- METOIUYECKUM COBET;

- METOUYeCKIe 00beIMHeH s earoros (o HalpaBiIeHusIM JEeSTENBHOCTH ):

- BDCMEHHBIE TBOPYECKHE MOOHIILHBIE TPYIIIILL;

- IIKOJIa HAYMHAIOIIEro Ieaarora.

3.3. B mensix cCoBepINeHCTBOBaHHUSA 3HAHUH IO oOpa3oBareIbHOMY MCHEDKMEHTY
paboTHHKM 00pa3oBaTeNbHOM OpraHM3al[MH, BKIIOYEHHBIE B COCTAR pesepBa,
OCYIIECTRILIOT MAMBUIYATbHYIO €aMO00Opa3oBaTeNbHYI0 JEATENLHOCTh 10 TeMe,
COIIACOBAHHOM 3aMECTUTENEM AUPEKTOPA, KYPHPYIOIIMM JaHHOE HAlpaBJIeHHe,

4. JIoKyMeHTAUSA H OTYETHOCTb.

4.1. Ionoxenue 0 GOPMUPOBAHKH YIIPABIEHYECKOTO pe3epBa 1 0 paboTe ¢ ITHIAMH,
BRIIOYEHHBIMHI B COCTAB KalpOBOIo pesepsa 0011e00pazoBaTenbHOM OpraHn3aiuy.

4.2. Ilpukas o GopMHPOBaHUM KaAPOBOrO pesepsa.

4.3 Ilnan paboThl Ha y4eGHBLHA TO C MMIAMHE, BKITIOYSHHBIMHA B COCTaB pesepaa.

4.4. MnnuennyansHas KapTa KaphepHOTO poCTa Ha pabOTHMKA, 3aUHUCIEHHOTO B
pe3eps.

4.5. ExeronHslii oT4éT o pabote aIMMHHUCTpPAIMU 00Pa30BaTeNbHON OPraHU3aiK ¢
pabOTHUKAMH, 3a4HCICHHBIME B Pe3epB YIPaBIIEHYECKUX KaJpPOB.



